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i. A# & result &£ 
visit Mca^quarter® teas reacted 
of the IrasAeo and *«eepe 1 in® . 
of IAS assets aitsed at 

to tine Swiss border. frar 4«dsi«s. 1* tea®4 m the 
a $aal can be largely., e«*osKOl.i*h*4 during i ( )$& thr 

•*£— J _ 

a. T» di*eus*i«a«8 with ^ ^it w# farther agreed that AMS wowld 
e«wasw responsibility for developing tfe* £ 4 H recites fro* viosmst to 
CJiSM^AfS-. tkia i* necessary f SB ease officers are alratay fully 

osoupleA. hu feel that eoatr&llsing ths re*pe***ifell Aby for 4*irata|Sto**b 
of the entire lias under tbs direction of a qualified, ease 

officer offset* tfe» of additional travel. dome prc^resss ms sawse 

1# 4«wl*pA*g this sretLea. vector the C& # i<ilifT, SSEJIfl®8 amt ffltAlfifc project®. 
& suseary of e&fife of these projects, together *lih our recepsissndatiia^s for 
(AllisaiidQ, will be sent la separate dispatches. 

?* if® eonsidoi* our praswifc li & £ asset# to be of United 

ralu* because of the l&m..®i coat Amity, Until fch# Sienna oad &BM1M 
aMtlou are 4«wel©j«Ri, «t least on a a$s»l.«tai basis, the fflB^PPAi* m& 
€®0LUS£ lines are hot isolated links of a. noa~8xistan.t chain. m. suet, 
however, consider the possibility that eorar nay bceoaas & esjor ^aetia a tfel 
problem i» ftomany a« rail as auetfie, that future dssaam* e» station assets 
uay hove a higher priority %h&n derelopswMt ef i &. .& lias®, and that there** 
fore ue may- b# fore®*! to curtail & 6: .1 activity. For ifels rm&m. m desire 
to eme«i»feraLe the bulk of ease officer effort m developing the- oreruU. 
espobllit y ®f the £ k M ikm £m m Hews* to the Ito&s* larder so that arecy 
section of the- lino will oenteiu «i least an or^aalasr, wertim eeuseer, 
su»4, if possible, a '4 ft oi^erator. ^c«^isi,tio«i. of secant saaagsr® is af 

until tte &bmv aseote are itoesl^ed.. 


4 * 'm realise i»m% ia praetA m It -I® sot slmjr# &mmi& 1 * to «&rol4e 
id ad«M*8 safest iy$»e ef asset sill fee &©qpAr®» «**t* It A# »ee»« 8 f 3 r to 
Assess each e»n&A4»ie m he sees* felaag, saad recruit & ea&jUfssfM&fSr cmte-%- 
4a%# far the .position /or Aids fee As host salted.. As aosspfcsfel# ros&Adsheo 
f«r ro^aasifh saron^er* «r© 4s*sAo#sd* w® weald prefer thet roeroit^ai. of 
tfceso easdidit os A |s&#tp®sA. StthiX the sore Aip3>rta»i positions *ro filled. 
If operational elrewotaneoa «r« this esarse of fehtloa im&esirofele* m 
fellAi eonaMer r«*p$sts far f*«feAe»Aefe to recruit e^gasei f&m&oro Asa 
mrtwsitiA with f»u details. 


& 


5. Mlth the asaigBEBOSi of rropo«siMlAtf far tfee ¥ %.mm section of the 
» life* to ABU, a total of 6 organiser#, 6 «artl»s» m negere, ona 4 or 7 
■fii/t «p*r*4ojr# era seeded «» Us» mioAssm mansbmr of «ss*t@ feso»s*«ry to eo*s>« 
eider the £ fr £ life* operofele. Seaeidorlfeg QSWfcfil 1 as a eepteni awserer, 

«w have ststaolijr raeroited <mljf 4 1 m&kkm sM 1 Wt 

operator. .Allowing for the oesrly r«oruit?»ejsrt of 2 MM&inml mtrtlm mmgers 
®sd 2 »/S operators, eo«eid*r®fels work still resaaine to fee i&m ia order to 
fill the reaftJMer of the top oshoAon positions* Seep! fee the Field view 
that roeraitaesi and laifcial training of m$me& ssawsgero oaa A eefeonplishsd 
i» tfereo or fear aesting#, w® fool tfeat eves the total iiae repaired initially 
to develop segment ssettagero wo«M tie s$> the ones officer ananly, end would 
eerfcaJJt feorolopewsat of acre nmssmxy top odtslna erndv. Oytr first sad 
foremost task wost fee to so^nAre oatsteaftlag organisers far the H&B/.TIS and 



fieoas anstkos, then to 
the line * irn** the** feasts assets are at heed we at leant afe&U hare a 
tamXsm for expansion into a furaoU ossing I 4 « a«tj without these assets 
we have nothing hot a eerie* of island*, *» matter hew sway sapseai sasaagors 
wo hose reemited. 


4* At 1# mr ties that the ease affinor** training, role should getaarsily 
fee Halted to ifestroetia® er^Sfeisefe, who in tsars will train their ss$mg& 
feasttgors and sorties fifenagor. lino* the fraction of' the wartiae o00HS#»r Is 
srmisl to the operating saesoss af the line. At ®ay he. raeassser? for yea to 
sapplsasat the trainlag a enrti «s aasagar eejr roooi.es fro® his ergeaiaer. 
Boyc«d thi«i w* do fest see how -the ease off iter eas afford t im to train 
and still deeslop additissfel assste. 


7, f rofe.l««8 efecl 
wsotlsfeo of the is 


rolstltti to ¥/t sad to the eerlosio 

f lih* will fee feftoiloii in 
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